
Seller
GUIDE

204-899-4858
chris@chriskennyteam.com

chris kenny

Chris Kenny Team
RE/max performance realty



About us



chris
kenny

I ’ v e  b e e n  s e l l i n g  R e a l  E s t a t e  i n

W i n n i p e g  s i n c e  2 0 1 0  w i t h  R E / M A X .  M y

t e a m  a n d  I  h a v e  r e c e i v e d  t o p

p r o d u c i n g  a w a r d s  e v e r y  y e a r  s i n c e

w e ’ v e  b e e n  i n  t h e  b u s i n e s s .  F o r  u s  i t

i s n ’ t  a b o u t  t h e  a w a r d s  a n d  t h e

r e c o g n i t i o n  b u t  t h e  c o n s t a n t  r e m i n d e r

t h a t  w e  a r e  d o i n g  s o m e t h i n g  r i g h t  f o r

o u r  c l i e n t s .  W e  l o v e  w h a t  w e  d o  a n d

s t r i v e  t o  p r o v i d e  e x c e l l e n t  s e r v i c e .

Welcome to
my world!

let
's 
con

nec
t

chris@chriskennyteam.com

www.chriskennyteam.com

@chriskennyteam

@chriskennyhomes

204.899.4858

CHRIS KENNY PERSONAL REAL ESTATE CORPORATION

AGENT & TEAM LEADER



ROD STEPHANCHEW

AGENT

meet the team
A f t e r  b u i l d i n g  a  s u c c e s s f u l  r e a l  e s t a t e
b u s i n e s s  w i t h  h u n d r e d s  o f  h a p p y  &  l o y a l
c l i e n t s  s i n c e  2 0 1 1 ,  I  a m  t a k i n g  m y  b u s i n e s s
t o  t h e  n e x t  l e v e l  b y  a l i g n i n g  w i t h  T h e
C h r i s  K e n n y  T e a m ,  o n e  o f  t h e  t o p  R E / M A X
t e a m s  i n  C a n a d a  &  o n e  o f  t h e  t o p  r e a l
e s t a t e  t e a m s  i n  W i n n i p e g  &  M a n i t o b a !  I
f e e l  t h i s  w i l l  b e  a  g r e a t  f i t  t o  c o n t i n u e  t o
g o  a b o v e  &  b e y o n d  w i t h  p r o v i d i n g
e x c e p t i o n a l  s e r v i c e  t o  a l l  m y  c l i e n t s  b y
b e i n g  a b l e  t o  c o m b i n e  t a l e n t s  &  r e s o u r c e s ,
t h u s  t a k i n g  c l i e n t  e x p e r i e n c e  t o  t h e  n e x t
l e v e l !

I  h a v e  a l w a y s  h a d  a  p a s s i o n  f o r  r e a l
e s t a t e ,  a n d  p r i o r  t o  b e c o m i n g  a
r e a l t o r ,  h a d  b e e n  i n v o l v e d  i n  t h e
c o m m e r c i a l  r e a l  e s t a t e  f i e l d  f o r  o v e r
1 3  y e a r s .  I  h a v e  a  w e a l t h  o f  k n o w l e d g e
f r o m  m y  p r e v i o u s  c a r e e r s  a s  a
P r o j e c t / P r o p e r t y  M a n a g e r ,  a n d  a s  a
T e c h n i c a l  S a l e s  R e p .  I  w i l l  u t i l i s e  m y
p r i o r  p r o f e s s i o n a l  b a c k g r o u n d  t o
e n s u r e  a n  e x c e p t i o n a l  e x p e r i e n c e  b o t h
o n  t h e  p u r c h a s e ,  a n d  s a l e  e n d .

david parnell
AGENT



Real estate is an
imperishable asset, ever

increasing in value. It is
the most solid security
that human ingenuity

has devised. It is the basis
of all security and

about the only
indestructible security.

RUSSEL SAGE
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10 STEPS TO

selling a home
WHY CHOOSE US?

ESTABLISH A PRICE

PREPARE YOUR HOME

MARKETING

LISTING

SHOWINGS

OFFERS & NEGOTIAIONS

ACCEPTED OFFER

CLOSING

FINAL DETAILS



preparing
to sell



YOUR HOME WITH PROSPECTIVE BUYERS

YOU GET MORE MONEY

TO DETAIL

NEGOTIATOR

ADVICE

The process of sel l ing a home requires a good deal of paperwork. Our team wil l  help you fi l l  out

al l  documents and get them submitted properly.

As your agent, we wil l  deal with any diff icult conversations that need to happen. We wil l  also help

you compare different offers and potential ly negotiate with the buyer on your behalf for

acceptable terms.

WHY CHOOSE US?

Connect

Help

Attention

Professional

Expert

U s i n g  u s  a s  y o u r  r e a l  e s t a t e  a g e n t  i s  a

h u g e  a s s e t  t o  y o u  a s  y o u  g o  t h r o u g h  t h e

h o m e - s e l l i n g  p r o c e s s .  T h i s  i s  o n e  o f  t h e

b i g g e s t  t r a n s a c t i o n s  o f  y o u r  l i f e  a n d  y o u

n e e d  a  s k i l l e d  p r o f e s s i o n a l  g u i d i n g  y o u

t h r o u g h  t h e  p r o c e s s .  

W e  w i l l  b e  w o r k i n g  w i t h  y o u r  b e s t

i n t e r e s t s  i n  m i n d  a n d  c a n  h e l p  g u i d e  y o u

t h r o u g h  a l l  t h e  s t a g e s  o f  s e l l i n g  y o u r

h o m e .   

We often have access to information about homes going on the market before the public. We can

expose your home to the largest potential audience by uti l iz ing our onl ine presence and

connections with other Realtors and brokerages throughout the nation.

We wil l  work to negotiate top dollar for your home.

Our team of professionals are there to help you with any questions you have along the way. We

wll offer an objective opinion and wil l  give you proper information to l ist and market your home

effectively. 



R e m e m b e r  t h a t  y o u r  h o m e  i s  o n l y  w o r t h  w h a t

b u y e r s  a r e  w i l l i n g  t o  p a y .  W e  w i l l  r u n  a

c o m p a r a t i v e  m a r k e t  a n a l y s i s  ( C M A )  a n d

p r o v i d e  y o u  w i t h  a  l i s t  o f  h o u s e s  t h a t  h a v e

s o l d  r e c e n t l y  i n  y o u r  a r e a .  T h i s  w i l l  t h e n  h e l p

y o u  u n d e r s t a n d  w h a t  c o m p a r a b l e  h o m e s  t o

y o u r s  a r e  g o i n g  f o r  i n  t h e  c u r r e n t  m a r k e t .  

T h e r e  a r e  m a n y  f a c t o r s  t h a t  a f f e c t  l i s t  p r i c e

w h i c h  i n c l u d e  s i z e ,  l o c a t i o n ,  c o n d i t i o n ,

r e c e n t  r e n o v a t i o n s / u p d a t e s ,  e t c .

 

What determines the price?

ESTABLISH A PRICE

T h e  l i s t i n g  p r i c e  i s  o n e  o f  t h e  m o s t  i m p o r t a n t  f a c t o r s  i n  a

s u c c e s s f u l  h o m e  s a l e .  M a n y  p e o p l e  t e n d  t o  l i s t  t o o  h i g h  a n d  t h e y

e i t h e r  h a v e  t o  m o v e  g r e a t l y  o n  t h e  p r i c e  o r  i t  t a k e s  m u c h  l o n g e r  t o

g e t  a n y  o f f e r s .  

W e  a r e  e x p e r t s  i n  w h a t  h o m e s  a r e  s e l l i n g  f o r  i n  y o u r  a r e a .  L e a n  o n

u s  t o  h e l p  g u i d e  y o u  i n  s e t t i n g  t h e  p e r f e c t  s t a r t i n g  p r i c e .  H o m e s

t h a t  a r e  c o m p e t i t i v e l y  p r i c e d  h a v e  a  m u c h  g r e a t e r  c h a n c e  o f  s e l l i n g

i n  a  t i m e l y  m a n n e r ,  a n d  p o s s i b l y  i n  m u l t i p l e s  i n  a  h o t  m a r k e t .  

Pricing your home competitively...



PREPARE YOUR HOME

T h e r e  a r e  m a n y  l e v e l s  o f  h o m e  s t a g i n g  t o  c h o o s e  f r o m  b a s e d  o n  y o u r

b u d g e t  a n d  t h e  v a l u e  o f  s t a g i n g  i n  y o u r  a r e a .  W h e t h e r  y o u  c h o o s e  t o

D I Y  o r  h i r e  a  p r o f e s s i o n a l  d o  y o u r  b e s t  t o  n e u t r a l i z e  a n d  d e p e r s o n a l i z e

a s  m u c h  a s  p o s s i b l e  t o  a p p e a l  t o  t h e  w i d e s t  r a n g e  o f  p o t e n t i a l  b u y e r s .

O u r  t e a m  w i l l  a r r a n g e  p r o f e s s i o n a l  p h o t o s ,  a n d  a  v i r t u a l  t o u r  t o  h e l p

m a x i m i z e  l i s t i n g  e x p o s u r e .  T h e s e  w i l l  i m p a c t  t h e  f i r s t  i m p r e s s i o n s  t h e

p o t e n t i a l  b u y e r  w i l l  h a v e  o f  y o u r  h o u s e .  

.

T h e r e  a r e  m a n y  q u i c k

a n d  i n e x p e n s i v e

t h i n g s  y o u  c a n  d o  t o

i n c r e a s e  t h e

l i k e l i n e s s  o f  s e l l i n g .  

D o  a  q u i c k  s p r u c e  u p

a r o u n d  t h e  i n s i d e  a n d

o u t s i d e  o f  t h e  h o m e .

I n c l u d e  t h i n g s  l i k e

d e c l u t t e r i n g ,  m i n o r

r e p a i r s  a n d

m a i n t e n a n c e  a n d

d e e p  c l e a n i n g .  

W h e n   p o t e n t i a l  b u y e r s

a r e  c o m i n g  t h r o u g h  y o u r

h o m e ,  m a k e  s u r e  t o

k e e p  a l l  v a l u a b l e s  a n d

p e r s o n a l  i n f o r m a t i o n

o u t  o f  s i g h t .  A l s o

r e m o v e  a n y  p e r s o n a l  o r

f a m i l y  p h o t o s .  Y o u  w a n t

p o t e n t i a l  b u y e r s  t o  b e

a b l e  t o  e n v i s i o n

t h e m s e l v e s  l i v i n g  i n  t h e

h o m e .  

Home Staging tips...



PREPARING

Interior

Exterior
M o w  l a w n  o r  s h o v e l  s n o w

r e g u l a r l y  

C l e a n  u p  w a l k w a y s ,  t r i m

t r e e s  a n d  b u s h e s

R e m o v e  w e e d s  a n d

g a r b a g e  f r o m  y a r d

P r e p ,  r e p a i n t  o r  s t a i n  i f

n e c e s s a r y

I n s p e c t  d r i v e w a y ,

s i d e w a l k s  a n d

f o u n d a t i o n  f o r  c r a c k s

K e e p  t h e  r o o f  a n d

g u t t e r s  f r e e  o f  d e b r i s

W a s h  a l l  w i n d o w s  a n d

c l e a n  o u t  w i n d o w  w e l l s

O p e n  a l l  w i n d o w

c o v e r i n g s  a n d  e n s u r e

t h a t  a l l  l i g h t s  a r e  o n

a n d  w o r k i n g

R e p a i n t  w i t h  n e u t r a l

c o l o u r s  i f  n e c e s s a r y

R e m o v e  a l l  c l u t t e r  a n d

p e r s o n a l  p h o t o s

K e e p  p e t s  a n d  t h e i r

b e l o n g i n g s  o u t  o f  s i g h t

P a i r  d o w n  o n  t o y s ,

c o l l e c t i b l e s  a n d  k e e p

t h e m  o r g a n i z e d

C r e a t e  a  w a r m ,  i n v i t i n g

s p a c e  i n  e a c h  r o o m

Checklist



Front and Back
• Remove cars from driveway
• Close all windows
• Sweep walkways
• Pick up sticks, leaves and branches
• Put toys and bicycles away

• Store away seasonal decor
• Stow all garden tools and supplies
• Remove all hoses
• Straighten and arrange deck furniture
• Clean pool area

Dining Room
• Straighten and push in all dining chairs
• Add centerpiece and candles
• Set the table for dinner
• Add a vase of �owers
• Add a bottle of wine and glasses

homes have a higher perceived value and
sell for more than homes photographed
by an amateur and
• garner 615 more online views
• are more likely to sell within six months
    and up to 3 weeks faster
• sell above list price 44% of the time

Kitchen
• Remove all items from refrigerator doors
• Store food away in cabinets
• De-clutter counters and stove
• Stow away small appliances
• Hide soaps and cleaning items
• Hide dishtowels and sponges
• Clear sink of dishes
• Put away draining rack
• Organize items on open shelves
• Place bowl of fruit on counter

Bathrooms
• Make bathrooms sparkle
• Hang fresh folded towels
• Clear counters of toiletries
• Clean mirrors
• Clean toilet and close the lid
• Remove all items from bath tub
    and shower

Main Areas
• Remove personal items and
     family photos
• Remove all visible clutter
• Open shades and blinds
• Replace burnt out light bulbs
• Empty wastebaskets
• Hide pet dishes, toys and beds
• Tidy up or put away all children’s toys
• Turn all the lights on
• Vacuum carpets
• Sweep hard �oors
• Turn o� televisions
• Remove all publications and mail
• Display attractive books
• Minimize knick-knacks

Bedrooms
• Make the beds
• Arranged decorative pillows on the beds
• Put away all clothing and shoes
• Clean under the bed
• Clear all surfaces of clutter

Preparing for Your Photo Shoot…

Exterior

Interior

Your AGENT USES wORLD
Class Proffessional
Photography Because:

Because you only get one first impression.



finding a
buyer



O n c e  y o u r  h o m e  i s  r e a d y

t o  s e l l ,  t h e  g o a l  i s  t o

g e t  i t  i n  f r o n t  o f  a s  m a n y

b u y e r s  a s  p o s s i b l e .  T h e

b e s t  m a r k e t e d  h o m e s

h a v e  b e a u t i f u l  p h o t o s ,

v i d e o s  o r  v i r t u a l  t o u r s

a n d  c o m p e l l i n g  l i s t i n g

d e s c r i p t i o n s  t h a t  d r a w  i n

p o t e n t i a l  b u y e r s .  

A d v e r t i s e  a c r o s s  m u l t i p l e  c h a n n e l s  w h i c h  i n c l u d e :

M L S ,  P o i n t 2 H o m e s ,  R e a l t o r . c a  a n d  3 0 +  s y n d i c a t e d  n a t i o n a l

w e b s i t e s

P r o v i d e  h i g h  v i s i b i l i t y  s i g n a g e  o n  y o u r  p r o p e r t y

U t i l i z e  o u r  s e v e r a l  d i f f e r e n t  S o c i a l  M e d i a  p l a t f o r m s

C r a f t  a n  e n t i c i n g  l i s t i n g  d e s c r i p t i o n

E n s u r e  e v e r y  o p p o r t u n i t y  t o  m a r k e t  y o u r  h o m e  t o  o t h e r  r e a l t o r s

a n d  p o t e n t i a l  b u y e r s

Our team will

MARKETING



O u r  o n l i n e  p r e s e n c e  i s  o n e  o f  t h e  m o s t

i m p o r t a n t  a s c p e c t s  t o  a  p r o s p e c t i v e

b u y e r .  M a n y  p e o p l e  s t a r t  t h e i r  s e a r c h

o n  v a r i o u s  w e b s i t e s .  

U s i n g  o u r  p r o f e s s i o n a l  t e a m  w i l l  g i v e

y o u  t h e  l e a d i n g  e d g e  t o  a t t r a c t  a n

i d e a l  b u y e r ( s ) .  

Y o u r  h o m e  i s  o f f i c i a l l y  o n  t h e

m a r k e t  -  c o n g r a t u l a t i o n s !

T h e  C h r i s  K e n n y  T e a m  w i l l

n o w  u s e  o u r  c o n n e c t i o n s  t o

g e t  t h e  w o r d  o u t  a b o u t  y o u r

h o m e  t o  o t h e r  a g e n t s  a n d

p o t e n t i a l  b u y e r s .  

A  s i g n  w i l l  b e  p u t  i n  y o u r

f r o n t  y a r d  a n d  a l l  t h e

m a r k e t i n g  t o o l s  w e  d i s c u s s e d

w i l l  b e  i m p l e m e n t e d .  

LISTING



T h e  m o s t  i m p o r t a n t  t h i n g  t o

k e e p  i n  m i n d  w h i l e  s h o w i n g

y o u r  h o m e  i s  f l e x i b i l i t y .  

O u r  t e a m  w i l l  c o o r d i n a t e  a n y

s h o w i n g  r e q u e s t s  w i t h  y o u r

s c h e d u l e  t o  g e t  a s  m a n y

p o t e n t i a l  b u y e r s  i n  y o u r  h o m e

a s  p o s s i b l e .  

W e  w i l l  b e  u s i n g  a  l o c k b o x  t o

a s s i s t  o u r  t e a m  a n d  o t h e r

a g e n t s  t o  g a i n  a c c e s s  t o  y o u r

h o m e  f o r  s h o w i n g s .   T h i s  w i l l

a l s o  a s s i s t  u s  i n  b e i n g  a b l e  t o

t r a c k  a g e n t  a c t i v i t y .   

SHOWINGS



...Remember to

....Before you leave home
Make all  beds

Put all  clutter away including toys and personal items

Empty all  garbage cans and take out trash

Wipe down all countertops and put all  dishes away

Put out clean tea, hand and bath towels 

Make sure you toilet lid(s )  are down and bathrooms are tidy

Turn on all  l ights

Do everything on the "Before you leave home list"

Vacuum all carpet and rugs

Wipe down all glass and mirrored surfaces

Sweep all  hard surface floors, mop if you have time

Wipe down major appliances

Put away all  laundry

Quickly dust highly visible surfaces

Ensure key/remote(s )  to have access to garage/shed

Set out an air freshener so your home smells inviting

SHOWING Checklist



final steps



D e p e n d i n g  o n  y o u r  m a r k e t

c o n d i t i o n s ,  y o u  m a y  r e c e i v e

m u l t i p l e  o f f e r s  i f  y o u r  h o m e

i s  p r i c e d  r i g h t .  W e  w i l l  b e

y o u r  n u m b e r  o n e  a d v o c a t e .

W e  w i l l  h e l p  y o u  r e v i e w  e a c h

o f f e r  a n d  d e c i d e  w h i c h  i s

b e s t  f o r  y o u .  

B e  s u r e  t o  d i s c l o s e  a n y

c u r r e n t  i s s u e s  y o u  k n o w  o f

w i t h  t h e  h o m e .  Y o u  d o n ' t

w a n t  a n y  l e g a l  i s s u e s

c r e e p i n g  u p  l a t e r .  

B e  p r e p a r e d  t o  n e g o t i a t e .  W h e n  y o u  r e c e i v e  a n  o f f e r

y o u  h a v e  a  f e w  c h o i c e s .  Y o u  c a n  a c c e p t  t h e  o f f e r  a s

i t  i s ,  m a k e  a  c o u n t e r - o f f e r  o r  r e j e c t  t h e  o f f e r

a l t o g e t h e r .

I t  c a n  s o m e t i m e s  t a k e  a  c o u p l e  o f  c o u n t e r - o f f e r s

b a c k  a n d  f o r t h  b e f o r e  a n  a g r e e m e n t  i s  m a d e  o n  b o t h

s i d e s .

OFFERS &
NEGOTIATIONS



H o m e  i n s p e c t i o n

A p p r a i s a l

A d d i t i o n a l  w a l k t h r o u g h

S a l e  o f  b u y e r s  h o m e

A n  o f f e r  d o e s n ' t

b e c o m e  b i n d i n g  u n t i l

b o t h  t h e  b u y e r  a n d

s e l l e r  a g r e e  t o  t h e

t e r m s  a n d  s i g n  a

c o n t r a c t .  

A t  t h i s  p o i n t ,  s e v e r a l

t h i n g s  m a y  n e e d  t o

o c c u r  b e f o r e  c l o s i n g .

T h e s e  c a n  i n c l u d e :

ACCEPTED OFFER
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A g e n t  c o m m i s s i o n s  

F i n a n c i n g  f e e s

T i t l e  i n s u r a n c e  c h a r g e s  

A p p r o p r i a t e  l e g a l  f e e s

C l o s i n g  i s  t h e  f i n a l  s t e p  i n  y o u r  h o m e  s e l l i n g  p r o c e s s .   

D u r i n g  t h e  c l o s i n g ,  f i n a n c i n g  d o c u m e n t s ,  t i t l e  i n s u r a n c e ( i f

r e c o m m e n d e d  b y  y o u r  l a w y e r ) a n d  h o m e o w n e r s  i n s u r a n c e  a r e

f i n a l i z e d  a n d  s i g n e d .  

K e e p  i n  m i n d  t h a t  a t  c l o s i n g ,  y o u  m a y  b e  r e q u i r e d  t o  p a y  t h e

f o l l o w i n g :

CONGRATU LAT IONS  o n  s e l l i n g  y o u r  h o m e !

T h i s  i s  a  g r e a t  t i m e  t o  g e t

s t a r t e d  o n  p a c k i n g .  M a k e  s u r e

t o  k e e p  y o u r  i n s u r a n c e  p o l i c y

u n t i l  a  f e w  w e e k s  a f t e r

p o s e s s i o n .  A l s o  b e  p r e p a r e d

t h a t  d e l a y s  m a y  h a p p e n .  

FINAL DETAILS

CLOSING



My agent from the team, David Parnel l ,  made sel l ing my condo an easy and stress free
experience. I  didn’t think that was possible! He knew the market and I  bel ieve priced my condo
competit ively,  answered any questions quickly and was a pleasure to deal with. The office team

members I  spoke with were also great. I  wi l l  recommend David and the Chris Kenny Team to
anyone I  know needing real estate services. Thanks to David and the team!

-J.M.

Rod is a true example of an agent that goes well  beyond the cal l  of duty. We had very specif ic 
criteria in searching for a home and were somewhat skeptical that we could f ind one. Rod 

researched extensively,  and found a wonderful home we were interested in. Rod met with the 
municipality,  cal led the former bui lder,  researched information on the development and pool 
bui lder. Rod ski l l ful ly walked us through the negotiation process, and now we are very happy 

homeowners. After the purchase, Rod quickly sold both our homes for the price we were looking 
for. We would highly recommend Rod for anyone thinking of buying or sel l ing in the Winnipeg 

area. Thanks Rod!
 

-I .D.

Testimonials
What a fantastic team! If you've decided to sel l  your home, there's no better experience than the

Chris Kenny team. I  knew Chris had mult iple cl ients but at no t ime did I  feel l ike I  was one of
many. A truly fantastic set of individuals with the united purpose of sel l ing my condo. Loved the
text messages for bookings and the constant col laboration. It  sold exactly when Chris predicted

it would. If  you need a professional you can trust,  this is the team to hire!

- C.F.

CUSTOMER


